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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
Achievement Gap Group Spreadsheet attached below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
Our school is currently 91% White, 5.4% Hispanic/Latino, 1.7% African American and 1.9% Two or 
More. Our current special education population makes up 22.70% or our total population. We are 
currently at 74.5% Free/Reduced lunch. We receive funding for School wideTitle I. Our entire 
population is provided free breakfast and lunch through the National School Lunch Program. Males 
make up 52.4% of the population while Females make up 47.6%. Our school climate and culture is 
reflective of a low socio economic rural community. Our teachers strive to learn about working with 
students in poverty. This past year we had training on Understanding the Framework of Poverty. 
Our staff helps to provide basic needs of children so they are ready to learn. Our IEP population is 
one of the highest in our district. We house four certified resource teachers, two speech therapist 
and two aides. Our staff collaborates together to ensure students are in the most appropriate 
setting that will allow our students to grow. A culture of a growth mindset and collaboration will help 
our school to meet goals for this specific gap group. We do not have a lot of ethnic diversity. We 
know that gaps can occur here and should be monitored; however, our focus groups should be 
Free/Reduced lunch and Special Education (IEP) students.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
We still have a significant gap with our special education population in all content areas. This is 
also supported in our analysis of our local STAR assessment in the areas of Reading and Math. 
On KPREP scores were not calculated for IEP students as a gap group due to there not being a 
high enough number of IEP's at each grade level. However, with nearly a quarter of our students 
PK - 6th having an IEP we feel this must be a targeted group of students. At any point they could 
show up on the state assessment as a gap group. Our Free and Reduced lunch population also 
shows a small gap in our STAR test analysis and KPREP. This is a concern since 74.5% of our 
school is part of this population. On KPREP our Free/Reduced population was 5.0 below all 
students on the Proficiency indicator, 1.6 below in Specific Academic indicator and .3 above on the 
Growth indicator.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Although our proficiency and specific academic scores on not where we want them to be on 
KPREP, we are pleased with our Growth Score. Our growth for all students in the building as well 
as our gap groups meets the state benchmark. Analysis of STAR, our local measure for reading 
and math, also supports growth in our building. The student growth percentile (SGP) in reading 
have moved from 41 to 59 and our SGP in math have moved from 40 to 55 in the last three 
months.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
Our school went down in all subject areas in percent Proficient/Distinguished for this past school 
year on KPREP (See attachment).

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 

II. Achievement Gap Analysis
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consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

See attached PD and ESS plans. In our PD plan we have included cultural proficiency training and 
follow up in the area of poverty. Our PD plan also includes professional learning throughout the 
year. One goal is to increase teacher capacity in our building in the area of literacy. Our ESS plan 
was developed with the purpose of moving students falling in the tier 2 and 30-40 percentile range 
in reading and math. Writing was added to this year's plan due to the downward trend in writing 
KPREP scores.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
A deeper understanding of our students and their families can help teachers in day to day 
interactions and in building relationships. We would like to see teachers investing in our school and 
community. This investment would not only be seen during the school year but also over time in 
teacher retention and through an increase in the number of years experience. This year we will 
complete a book study on families in poverty during the 2nd semester as a follow up to our 
summer PD.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Brian Womack (Principal) and Manesha Ford (Elementary Curriculum Coordinator) help to 
coordinate the work among stakeholders in the CSIP process. Leadership sets up committees for 
the school year. Staff members are assigned to committees based on expertise and to ensure 
representation from primary, intermediate, resource, and special areas. Committees are set up for 
the following: Wellness, PBIS/Culture, Leader in Me, Reading, Writing, Math and Science/Social 
Studies. Each committee chooses a leader and assigns rolls. They are given a guideline of 
responsibilities from the principal and curriculum coordinator. The leaders from each committee 
make up the schools Continuous Improvement Team. The Continuous Improvement Team meets 
on an as needed basis to review, analyze and apply data results.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Goal 1: Free/Reduced students will score at the proficient level within 10% of Non- Free/Reduced 
students in reading and math. Goal 2: Students with disabilities will score at the proficient level 
within 10% of students without disabilities in reading and math

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Measurable Gap Goals completed and attached.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

2018-19 Achievement Gap Group 
Identification Spreadsheet

Number and % of students in Gap Groups I

2018-19 ESS Plan
ESS Plan II.E

KPREP Longitudinal Data
Percent Proficient/Distinguished by subject area over time. II.E

Measurable Gap Goals
Our goals for 2018-19 III

Professional Learning Plan
Our PD plan for 2018-19. II.E

ATTACHMENT SUMMARY


